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School Plans Moving Forward and the Decision-Making Process 

 
Lockwood community, I wanted to reach out to thank you once again for your support during 

this craziest of all school years and give you an update on where we stand as an organization 
continuously revisiting and reevaluating our adopted plans moving forward. 

We as a school district certainly feel a strong empathy for parents and students who may be 
struggling with the changes to what schooling looks like during this pandemic.  Our plans were 
developed based in part on information the County Schools received from the Yellowstone County 
Unified Health Command, a group made up of RiverStone Health, Billings Clinic, St. Vincent’s 
Healthcare and Yellowstone County Disaster and Emergency Services.  We used metrics provided by 
this group to school officials and their “Risk Reduction Strategies” based upon said measures to guide 
which of our “plans” we should operate in.  We are not experts in public health so we have deferred to 
their guidance. 

Countywide cases have continued to drop, and we have been actively working on the feasibility 
of revisiting these metrics to try and get kids on campus more.  As the Yellowstone County metrics 
monitored by the United Health Command come down, we are hopeful that transitioning back into the 
“Green” plan becomes a possibility sooner rather than later.  There are a few possible “game changers” 
which would allow us to significantly change our plans and expedite this transition, one of these was the 
possibility of staff being vaccinated because a reoccurring challenge for schools is not necessarily 
widespread sickness in students or staff, but the strain quarantines put on staffing.  Unfortunately, there 
was a change to the state’s vaccination plan and it is unlikely that this will happen in a timeframe that 
would allow us to make significant changes for this specific reason. 

Lockwood’s mitigation strategies focus on two key areas: physical distancing and having 
students on campus as much as possible; while providing for said distancing based on available 
staffing and physical spaces.  The one thing all experts have agreed on with this pandemic is the best 
way to avoid exposure is to maintain physical distance.  Because we have a finite amount of staffing, 
adding additional time on campus increases the number of bodies in our spaces.  Having 20-30 
students in a 750 square foot classroom is going to greatly increase the exposures students and their 
teachers will have.  Under the current “Yellow” plan our confirmed cases for both students and staff 
stayed at a low rate, any potential spread inside the school has been minimal and Lockwood has not 
had to implement any widespread closures.  

We are aware there is a petition making the rounds on social media and several messages 
have been sent to trustees requesting we return to school “full time”.  You can add an additional 200 
names to the petition, as every one of us here at Lockwood Schools agree with the sentiment and want 
to have all of our students back on campus each day.  Unfortunately, this situation is not nearly as 
simple as wanting or deserving something; the issue is really limiting the number of bodies in our 
classrooms to provide physical distance, which is far and away the best way to stop the virus' spread 
and to avoid quarantines.  

Regardless of having 500 or a thousand of us sign off on a petition or how bad we want the 
situation to change, the reality is as a nation we are still very much in a public health crisis.  While 
cases are decreasing in Yellowstone County, as I’m writing this, the two most deadly days from the 
virus for our nation, January 7th and 12th, have happened within the past two weeks.  More Americans 
died on each of these days than we lost due to the attacks on Pearl Harbor or on 9/11; the deaths on 
January 12th roughly match the number of Allied troops killed during the D-Day Invasion of Normandy.  
The COVID ActNow website, one source we use to monitor data, just last weekend moved Yellowstone 
County from the "Active Outbreak" classification, which the state of Montana is still under overall, to the 
"At Risk of Outbreak" designation.  Their advice for schools in this category, based on White House 
Task Force, Harvard Global Health Institute and the CDC guidance, is to consider phased re-opening 
based on available space, prioritizing the youngest grades.  We have been able to keep our doors open 
based on the available resources this entire school year. 



The primary justification for us to return to a more traditional schedule revolves around the 
"everyone else is doing it" mindset.  This argument is actually not correct; the majority (56%) of schools 
nationwide are still in some form of hybrid schedule while only 30% are open full time.  Yes, the 
majority of districts in our area are having students spend more time on campus, but following along 
with the crowd because others are doing something is rarely a sound decision-making process.  I can’t 
speak to the reasons other schools have made the decisions they have, but I do know that every district 
is unique with different resources and challenges they must factor in to their decisions. 
 

Data-driven decision making is embedded into our guiding documents including our Mission 
Statement; it is how we do things here.  Using valid data is the best way to make decisions; we can't 
just go off of what we want to do, what we've always done, what is popular, or who has the 
loudest voice in the room.  As stated above, we are using metrics and guidance developed by experts 
in public health.  Parent and student surveys will go out soon, coinciding with the semester and our 
yearly academic progress monitoring.  We will look at the overall feedback from these surveys and 
especially at the progress monitoring results to decide how to best move forward as an organization; 
the same process we follow every year with progress monitoring.  This formative testing allows us to 
evaluate our students' learning this year compared to previous years.  We will have hard data on how 
our kids are learning; if we do indeed see students are struggling compared to previous years, we can 
take bolder action to get some or all students on campus more often sooner than the County metrics 
dictate under our adopted plans.  These changes could be specific to one or more schools depending 
on need.  As always, the focus will be on trying to best meet our students needs under the 
circumstances we find ourselves in, with the available resources, based on firm data and best 
practices. 
 

One belief Lockwood Schools has always built upon is “one size does not fit all”.  This applies to 
students and their families as every situation is unique, especially during the challenges we face this 
year.  If things are not going well for your child, for any reason, please reach out to their teacher and/or 
Principal.  We have additional resources we can help you with and it is our job to meet your child’s 
needs. 

 If you have any questions please don’t hesitate to reach out to me.  As always, thank you for the 
opportunity to work with your children.  Go Lions!  
 
 
 
Tobin Novasio 
Superintendent 


