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The School District of Jefferson’s COVID-19 related decisions, and their impact on students, staff, 

parents and the community, have been nothing short of intense. 

 

Of all of the decisions made, the ones surrounding the Class of 2020 graduation rank high in 

intensity due to the many emotions involved.  There are so many emotional underpinnings affecting 

the Class of 2020 seniors.  Along with the entire staff, we all truly feel bad for this class.  The last 

season of sports and memories of your senior year: musical, graduation ceremony/parties, prom, 

senior class party, last choir concerts, band trip and even the seemingly simple memories of walking 

the hallways and sitting in the cafeteria talking with your classmates.  Many of you share memories 

back to Kindergarten. 

 

With certainty, Principal Dinkel has worked diligently with Associate Principal Lehman and Senior 

Class advisor Mr. Buchholz.  Additionally, they have considered safety and health requirements, 

insurance considerations, and practicality. 

 

As the Superintendent of a public school district, I truly have no choice but to follow the 

expectations as laid out in front of me from health officials such as the CDC and DHS, as well as 

Governor Evers’ orders.  If and when the rules change, other public schools and the SDoJ can adjust 

and change accordingly. 

 

As the leader of the SDoJ responsible for the health and safety of approximately 1,800 children, 300 

staff members, parents, visitors, and the tax dollars supporting us, I must err on the side of caution 

when making decisions. 

 

This same tendency has been the course of action when we handled other issues such as, but not 

limited to: 

● Student walkouts after the Parkland, Florida, student shootings 

● Joseph Jakubowsky, the Janesville man who stole weapons and was at large for ten days 

 



 

● Increased attention to student safety protocols 

● September 11, 2001, catastrophe 

● Canceling the band trip to Toronto in 2004 during the SARS virus scare 

 

COVID-19 is yet another example (although farther reaching) of the importance of making good 

decisions for the children under our watch to ensure we keep them healthy and safe.  I will err on 

the side of caution when making these decisions. 

 

What are the considerations and obstacles facing us as we try  

to appropriately plan for Graduation 2020? 
 

Highway 18 Outdoor Theater 

Principal Dinkel already contacted the owner of the outdoor theater several weeks ago to consider 

this option.  The obstacles facing us are as follows: 

● A theater is a theater is a theater.  Theaters, as of now, are closed. 

● The Highway 18 Outdoor Theater is also considered a restaurant.  It too is closed. 

● The owner of the Outdoor Theater faces constraints as it relates to bathroom availability. 

 

As of April, this option is not available. 

 

High School Football Field 

The High School administration has studied this option too. 

● The Safer at Home order is still in existence. 

● We will not be allowed the numbers of people, no matter how spread out they are, in this 

space. 

● Restroom considerations are a constraint to contend with. 

● Similar to professional sports, these large venues are not allowed. 

 

As of April, this option is not available. 

 

A Parade 

There are far too many liability risks inherent in this approach that I cannot endorse.  I realize there 

are some other high schools dotted across Wisconsin considering this option; I do believe, in the 

end, most of these districts will also decide against this option.  The liability factors are: 

● Potential student drivers in a school-sponsored parade. 

● Are onlookers expected to adhere to proper social distancing protocols and, if so, who is 

responsible if they do not?  SDoJ?  City of Jefferson? 

● If an auto accident or a pedestrian is struck by a car, who is liable? 

● Does the district require, or even have the authority to require, maximums in a vehicle, a 

trailer, a bus, or other? 

● During the year, the parades the School District participates in are sponsored by other 

organizations who routinely organize parades.  The district is not such an organizer. 

 



 

Wait until July or August? 

We could wait until July or August for a graduation celebration, however, what if... 
● we are still in the Safer at Home phase in July and August?; 

● we cannot have crowds of greater than 10 people per Badger Bounce Back Plan Phase 1?; 

● we cannot have crowds of greater than 50 people per the Badger Bounce Back Plan Phase 

2?; 

● the Pandemic gets worse instead of better?; and/or 

● we wait to use the auditorium or football field in July or August and we cannot follow 

through? 

 

If these “what if” scenarios take place we could end up with no plans.  This is not acceptable.  We 

must and will have something. 

 

Virtual Graduation 

The High School administration is working with nearly every high school in the Rock Valley 

Conference to support a virtual graduation.  I applaud the efforts of the Rock Valley Conference High 

School principals, local JHS Principal Steve Dinkel, Associate Principal Rick Lehman and Advisor Dean 

Buchholz, in this high quality virtual graduation as organized by Herff Jones. 

 

You will learn more from Mr. Dinkel soon. 

 

We will update all of you in the coming weeks on other potential ceremonial recognitions if 

restrictions change.  

 

Thank you for your patience, understanding, and support.  

 

 


