
We must be flexible and responsive to ensure the health and safety of all

students and adults.

We need to have the capacity to operate in various modes at different times

and, sometimes, with minimum advance notice.

We must adhere to health and safety guidelines set forth by the Department of

Health.

The traditional school experience as it was known prior to the onset of the

pandemic will be different this year, as will many of the day-to-day practices of

our schools.

We understand that all of our plans are subject to change based on evolving

conditions, data about the status of the pandemic, and updates,

recommendations and guidance received from public health and government

officials.

New Student Start Date:  Monday, August 24

We know our community values the Alder experience and desires for students

to safely return to our schools.  Our 2020-2021 Academic Calendar will remain

the same as originally proposed, however, due to additional staff training and

professional development regarding safety protocols and adjustments to

instructional delivery, it is necessary to move the first day for students from

Wednesday, August 19 to Monday, August 24.  

In following The Reset and Restart Planning Guide for Ohio Schools and Districts and

the Madison County Public Health- K-12 Schools Protective Actions and Focus

Areas we are making decisions based upon the following assumptions:

With the continual fluidity of adjusting to the pandemic, we are preparing education

plans for intermittent shutdowns and/or reductions in capacity due to mandates and

directives from our state and local health officials. 

Our building reopening teams are developing “building specific” plans to

align with the District Plan.  There may be variations and inconsistencies across the

district as we adapt our logistical and instructional plans according to the

uniqueness and capacity of each building. The details of the respective building 

plans will be released the first week of August.
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Safety precautions will be implemented such as, but not limited to:  daily parent

assessment of student health before attending, maintain at minimum of 3-feet social

distancing in all locations, face masks as required by the health department,

additional cleaning of surfaces, hand sanitization, no shared supplies, expanded

lunch room space, and no large group student events.  Teachers will deliver the JA

curriculum with an emphasis on the digital tools that would be implemented if

moving  to one of our contingency pathways becomes necessary.

In the event that we have to limit building capacity for any reason, our first choice

would be to implement this pathway.  Each building will divide students to reduce

building capacity/class sizes by approximately 50%.  Grouping of students will be

communicated by building to families prior to the school year to assist in planning. 

The Hybrid Pathway will include a mix of teaching methods, including materials sent

home, digital content, and direct, in-person learning.  Siblings will be scheduled in

school on the  same days regardless of which buildings they attend.  

Mon-Tues:  Group A goes in-person; Group B engages in online learning.

Wed:  Both groups attend online.  Teachers collaborate and plan.  Buildings are

cleaned and sanitized.

Thurs-Fri:  Group A engages in online learning; Group B attends in-person.

This pathway will be implemented in the event of school closure.   Teachers will

provide digital instruction using content and age appropriate teaching methods

guided by state learning standards.  Students will learn through live and recorded

instruction, digital material and tools that support learning.  This will be different

from the emergency remote learning that we experienced during Spring 2020

because it will require the equivalent rigor and time as a typical in-person learning

experience.

JADA is a completely online education with no in-person schooling.  It is for any

student K-12 who is immunocompromised and not able to attend traditional

school or any student who has someone at home who is immunocompromised

and is concerned about social distancing within the traditional school day.  JADA

students need to have a parent to serve as a learning coach.  For a complete list

of FAQs email jada@japioneers.org.  The JADA Registration Form is linked here.

EDUCATION OPTIONS FOR 2020-2021

Option 1 (PK-12):  Traditional In-Person Education (3 Pathways)

PATHWAY 1A - 100% Traditional In-Person Education 

PATHWAY 1B - Hybrid 50% Capacity (combination of in-person and online learning) 

Example of Hybrid 50% Capacity

PATHWAY 1C - 100% Online Learning

Option 2 (K-12):  Jonathan Alder Digital Academy (JADA)

All plans are subject to change. For the most up-to-date information, visit our website.

https://forms.gle/7AHBSNuj87TtxRGT7
http://www.alder.k12.oh.us/


Ohio Public Health Advisory System:  The Ohio 

School and Community Considerations: 

Public Health Advisory System will be used as a 

guide as to what pathway we implement.  As the 

Alert Levels are set by county we may also be 

influenced by conditions in surrounding counties 

and bordering districts.  

Maintaining appropriate staffing levels are critical 

to be able to provide for the health and safety of 

our staff and students. The type of Pathway  engaged 

may be dependent upon teacher and staff COVID-19 

absenteeism and access to appropriately licensed 

substitutes.  Other factors in our community regarding 

the exposure and spread may also directly influence 

our decisions.    

The District will determine the type of Education Pathway on Friday for 

the upcoming week and post it on the district website.  Knowing that all plans 

can change quickly, any immediate changes would be communicated 

through our automated call system, Instant Connect.

DECISION FRAMEWORK FOR IMPLEMENTING OPTION 1 :

TRADITIONAL IN-PERSON EDUCATION PATHWAYS

Madison County Health Department: The

capability of our district and respective buildings

to manage and align with the protective actions as

outlined in the MCPH School Guidelines are critical

to the type of pathway implemented.  It is possible

that the district and/or an individual building may

be directed to move into a respective pathway by

the MCPH Department based upon concentration

of spread and/or exposure.

All plans are subject to change. For the most up-to-date information, visit our website.
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Symptom Assessment:  All staff and students are required to check themselves for all

COVID-19 symptoms eachday before coming to school.  Staff or students may not enter

school if they:

Procedures and Protocols for Contact Tracing (symptoms and testing):  Guidance,

Protocols and Communication procedures will be developed by the MCPH Department,

not the school district.  A common template will be developed to include required

communication to parents and staff of confirmed case(s), procedures for social tracing,

quarantine and isolation.  

Facial Coverings:  All staff, students, and visitors must wear a cloth face covering while

at school. Coverings must be worn over the nose, mouth, and chin.  Staff or students who

have a documented (from his/her doctor) medical breathing issue that prevents a cloth

facial covering from being worn must wear a clear face shield.  A Facial Covering Policy

will be developed and included in our school student parent handbooks. 

Social Distancing:  Each building will make all reasonable attempts to maintain

physical distancing of at least 6-feet between members of different households. When

6-feet of separation is not reasonably possible in classrooms, maintain physical

distancing of at least 3-feet between members of different households.

Hygiene Practices:  Our schools will implement regular hygiene practices throughout

the school day.  We will provide hand washing areas and make sure soap/paper towels

are filled. Hand sanitizer will be available in all rooms and in high-touch and high-flow

areas. We encourage all staff and students to bring their own personal hand sanitizer

and water bottle as well. 

HEALTH AND SAFETY PLAN

As the health and safety of our students and staff is our first priority.  Our buildings and

classrooms will be following the health and safety protective actions as outlined the MCPH

School Guidelines.  However, any student who attends school will incur some level of

risk.  We know we can decrease the likelihood of infection with hygiene, cleaning, and

safety procedures, but being in a public place has a certain level of risk that cannot

be eliminated.

1) have symptoms

2) have a household member with symptoms

3) have a household member that is a confirmed case 

4) are themselves quarantined as a contact of a confirmed case  

Students who develop a fever or symptoms at school will  wear a surgical mask, be

separated from other students, and be picked up within one (1) hour of notification to the

parent or guardian.  A fever is considered a temperature above 100℉.

All plans and pathways are subject to change based on evolving conditions, 

data about the status of the pandemic, and updates, recommendations and 

guidance received from public health and government officials.
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