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A WORD FROM OUR SUPERINTENDENT 

I begin with a big THANK YOU to the members of our Phase II Secondary Reopening 

Committee. It was your voice and ideas that helped formulate our next steps toward 

providing our students with an increase in daily, in-person instruction. Thank you to our 

Sylvania parents for your extended patience. Our Sylvania Schools are 7800 students 

strong, and, as you can imagine, planning this undertaking is quite a significant task.  

As our community has already experienced, a playbook or road map does not exist for 

our current circumstances. We recognize and anticipate new information and situations 

that will generate more bumps along the way. However, these challenges will not stop us 

from trying to move forward with a framework for providing an increase in daily 

instruction. We will roll out the best plan possible to ensure a smooth transition for our 

students, but we also recognize adjustments will need to be made.  

The following document has been developed to share information with our Sylvania 

secondary school families regarding the second phase of reopening our schools. More 

specifically, this document is designed to provide our families with additional details 

regarding what school will look like when we are able to reopen under the next level of 

our plan, including mitigation strategies that are in place to increase the safety of our 

students and staff. In addition, we will provide the data points that will be used to 

determine a pivot between instructional models.  

I am confident that you will find the information contained in this document useful as 

we continue to maneuver the unique circumstances we face while operating under the 

restraints of a pandemic.  

Again, I thank you for your patience, partnership and support as we implement the next 

phase of reopening our schools. 

 
Dr. Veronica Motley 
Superintendent, Sylvania Schools 
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PLAN OVERVIEW 

INTRODUCTION 

Sylvania Schools has opted for a phased approach to reopening school during the 

COVID-19 pandemic. After starting remotely/red for the first two weeks of school, we 

proceeded to our hybrid/yellow plan and committed to that hybrid plan through the end 

of the first quarter. This gave our students and staff time to adjust to new safety 

procedures related to the pandemic. It has also allowed the district time to assess these 

protocols as well as changing novel coronavirus case numbers.  

The Phase II Reopening Committee was established to help our district formulate next 

steps. The committee was composed of board members, administrators, teachers, 

support staff, and parents. Our intention has always been to get students in class as 

safely and as often as possible. We recognize that remote and hybrid learning are not 

educationally ideal in a system created for daily in-person instruction. Although remote 

and hybrid learning have been necessary, when the community spread trend in Lucas 

County aligns with our criteria, we will move to the green learning model. While we 

cannot completely eliminate the pandemic’s risks, we are learning how to best balance 

our students’ needs with the health of our community.  

WHAT WILL DRIVE THE DISTRICT TO GO GREEN? 

● Drop in Lucas County’s novel coronavirus numbers 

● Drop in Ohio positivity numbers 

● Need for more in-class instruction and socialization 

● Assertion by medical professionals that it is best for kids to be back in school 

Educating our students in classrooms is our goal. The Green plan will be put in place as 

soon as possible when it is safe to do so.  
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WHAT WILL GREEN LOOK LIKE? 

● Students will attend school in person 

● Students will attend school (4) days per week 

● Students will attend school based on their current in-building daily schedule 

● If Lucas County remains within our green thresholds, our secondary schools 

will reopen under the new plan on Monday, November 9, 2020. 

● If Lucas County experiences 100 to ≤ 200 new cases per 100K persons within 

the last 14 days AND/OR 8% to ≤  10 % of RT-PCR positive tests during the last 

14 days, our secondary students will remain on the hybrid plan. 

 

WHAT ABOUT SOCIAL DISTANCE? 

As has been previously stated, we do not have the space to consistently meet the CDC 

recommendation of six feet of social distancing. Our school buildings vary in age, size 

and enrollment. As a result, our classrooms will inconsistently exercise three (3) feet or 

less of social distance among students.   

 

WHAT SAFETY MEASURES & PROTOCOLS ARE IN PLACE? 

Per the CDC, each CDC indicator or combination of indicators should neither be used in 

isolation nor should they be viewed as hard cut-offs by school district decision-makers. 

Rather, they serve as broad guideposts of inherent risk to inform decision-making. 

   

Regardless of the level of risk, as determined by the indicators, it is critical that schools 

use multiple mitigation strategies including consistent and correct use of masks, social 

distancing to the extent possible, hand hygiene and respiratory etiquette, cleaning and 

disinfection, and contact tracing to help prevent the spread of SARS-CoV-2. 

The CDC takes five (5) mitigation strategies into account when assessing the introduction 

and transmission of COVID-19: 

1. Consistent and correct use of masks 

2. Social distancing to the largest extent possible 

3. Hand hygiene and respiratory etiquette 
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4. Cleaning and disinfection 

5. Contact tracing in collaboration with local health department 

We are able to implement 4 of these 5 mitigation strategies. The exception is #2, social 

distancing to the largest extent possible. Although we have tried to increase social 

distancing through better usage of space, our buildings still fall below the CDC’s best 

practices.  However, in addition to the above CDC-recommended strategies, we have also 

implemented the following: 

6. Plexiglass barriers in many classrooms and common areas 

7. Proper isolation/quarantine protocols for students and staff 

8. Face shields will be provided to students and staff 

9. Ongoing attention to LCHD, ODH, and CDC orders and recommendations 

Although we have less space to social distance than some other districts and cannot 

guarantee six (6) feet of social distance across all areas of our learning environments, we 

are determined to safely bring students back by working smarter with the resources we 

do have.  

DETERMINING WHEN TO SWITCH BETWEEN PLANS 

Sylvania Schools has been working with one comprehensive plan which includes three 

(3) instructional models: Red (fully remote), Yellow (hybrid), and Green (fully in school). 

In determining the Sylvania Schools thresholds for switching between these plans, we 

consulted the recently released CDC Indicators and Thresholds for Risk of Introduction 

and Transmission of COVID-19 in Schools. 
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This page has been compiled from the CDC website: 
 
CDC Philosophy  
It is critical for schools to open as safely and as quickly as possible for in-person learning. 
To enable schools to open and remain open, it is important to adopt and correctly and 
consistently implement actions to slow the spread of SARS-CoV-2, the virus that causes 
COVID-19, not only inside the school, but also in the community. This means that 
students, families, teachers, school staff, and all community members should take actions 
to protect themselves and others where they live, work, learn, and play. In short, success 
in preventing the introduction and subsequent transmission of SARS-CoV-2 in schools is 
connected to and dependent upon preventing transmission in communities. 

 
CDC Core Indicators 
Core indicators include one or both measures of community burden AND one 
self-assessed measure of school implementation of key mitigation strategies. Additional 
information including how to calculate these indicators is found here. 
 
Measures of community burden 

● The number of new cases per 100,000 persons within the last 14 days, AND/OR 
● The percentage of RT-PCR tests that are positive during the last 14 days, AND 

 
Implementation of mitigation strategies 

● The school’s ability to adhere to the following key mitigation strategies 
○ Consistent and correct use of masks 
○ Social distancing to the extent possible 
○ Hand hygiene and respiratory etiquette 
○ Cleaning and disinfection 
○ Contact tracing in collaboration with local health department 

 
Schools should adopt the additional mitigation measures outlined below to the largest 
extent possible, practical and feasible. 
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SYLVANIA SCHOOLS PLAN THRESHOLDS 

The following table defines the thresholds for switching between plans. Both criteria 

must be met in order to shift to a different plan. We will attempt to provide a minimum 

of one (1) week’s notice when switching to a different plan. Please understand that if a 

stay-at-home order is suddenly put in place or there is an unforeseen circumstance, the 

full lead time may not be possible. It should also be noted that if teacher absences at 

a specific building outpace our ability to secure substitute teachers, a school may 

need to close for a day or for an extended period of time. Parents will be notified of 

a school closure at least two (2) hours prior to the start of the school day. 

 

PLAN  New Cases per 100K Persons  
within the Last 14 Days 

% of RT-PCR Positive Tests  
During the Last 14 Days  

GREEN (fully in school)  <100  < 8% 

YELLOW (hybrid)  100 to ≤ 200  8% to ≤ 10% 

RED (fully remote)  >200  >10% 

WHY THESE THRESHOLDS? 

Our Green, Yellow, and Red Plan thresholds are based on current CDC guidelines. While 

the CDC has established five categories, we are only working with three, which means 

our thresholds will not evenly match up with those of the CDC. One threshold we have 

modified in creating our own parameters is New Cases per 100K Persons within the Last 

14 Days. The CDC gives a range of 50 to ≤ 200 for its Higher Risk of Transmission in 

Schools indicator. However, we believe this to be an overly broad, overly conservative 

range, so we have opted to use 100 to ≤ 200 as our yellow range.  

For the most recent Ohio Department of Health COVID map, click here (search for Lucas 

county). 
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SYLVANIA SCHOOLS SAFETY PROTOCOLS 

We don’t just want to go green; we want to stay green. This will only happen if students, 

parents, and staff members do their part. Doing your part means adhering to the 

following safety measures and action steps. We will have COVID-19 cases, but with 

proper compliance we can keep them to a minimum and stay in school. Please be sure to 

familiarize yourself with our protocols so that you can act accordingly and keep your 

student accountable. 

CHECKING FOR SYMPTOMS AT HOME 

Winter is coming, which means it will be more difficult to distinguish COVID-19 from 

colds, allergies, and influenza. The Lucas County Health Department created a flowchart 

to help navigate the identification of COVID-19 symptoms. Please follow this guide when 

assessing any symptoms your child is experiencing. 

WHAT HAPPENS WHEN SYMPTOMS APPEAR AT SCHOOL? 

Our school nurses and other staff members will also use the same flowchart provided by 

LCHD to assess any symptoms that arise at school. Should your child present with 

high-risk COVID symptoms while at school, they will be moved to a designated COVID 

containment room until an approved adult arrives to pick them up. 

QUARANTINE & ISOLATION GUIDELINES 

Quarantine vs. Isolation 

Quarantine is when a person separates from others after being in close contact with a 

person who has tested positive for COVID-19 even if the positive person does not have 

symptoms. An exposed person should quarantine even if they are not experiencing any 

symptoms.  

Isolation is when someone who has tested positive with or without symptoms separates 

themselves from others, even within their own home.  

 

7  

https://www.lucascountyhealth.com/wp-content/uploads/2020/09/School-Nurse-Algorithm-9-10-20.pdf
https://www.lucascountyhealth.com/wp-content/uploads/2020/09/School-Nurse-Algorithm-9-10-20.pdf


 

What Does Close Contact Mean? 

Close contact means that you were within a distance of 6 feet or less for 15 minutes or 

longer of a person who was diagnosed with COVID-19. It is considered close contact with 

or without a face covering or barrier. This includes exposure up to 48 hours prior to the 

COVID-positive person having symptoms and/or being diagnosed.  

When to Quarantine 

● Someone you live with has tested positive for coronavirus 

● You have been asked to quarantine through contact tracing. 

● Someone you have had close contact with has tested positive for coronavirus. You 
may be notified through contact tracing or you may need to determine this on 
your own.  

● You have traveled to a state reporting a positive testing rate of 15% or higher. 

Quarantine Rules: 

● Lasts at least 14 days from the most recent time of contact with an infected person 

● Includes two temperature checks per day as well as staying aware of any possible 

COVID-19 symptoms 

● It is especially important to stay away from people who are vulnerable with a 

high-risk classification 

When to Isolate: 

● You have tested positive for coronavirus.  

Isolation Rules: 

● Lasts at least 10 days from the time symptoms first appeared 

● Lasts until at least 24 hours have passed with no fever without fever-reducing 

medication 

● Lasts until other symptoms have significantly improved 

● PLEASE NOTE: All 3 conditions have to be met before isolation is lifted 
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TRANSPORTATION 

District transportation will continue to be provided for our students. Students from the 

same household will sit together. Assigned seats will be in place. Students will be 

required to wear a mask while riding the bus. While transporting students, windows and 

ceiling vents may be opened to increase ventilation. We respectfully request if you 

have signed up to receive transportation and no longer need bussing, please contact 

our transportation department so the bus stop can be removed from the daily 

route. We appreciate your partnership to help coordinate efficient routes and support 

cost-saving measures. 

BREAKFAST AND LUNCH 

Breakfast will continue to be provided for students. Students will each lunch in the 

cafeteria and/or other large common areas to increase social distancing.  Students will 

practice social distancing while traveling through the lunch line. Additional plexiglass 

barriers will be provided to provide extra protection while at the cafeteria table. 

 
WHY IS THERE NO SCHOOL ON FRIDAYS? 

We are currently operating both in-building and online education options for our 
students, which adds another layer to our academic program.  The addition of SALA and 
its staffing demands created a ripple effect across all building schedules. This layer 
interrupts teacher planning and other normal teaching conditions. Teachers need the 
proper time to plan as well as accommodate quarantined and isolated students. We have 
had to make necessary schedule adjustments which includes using Fridays for a number 
of educational purposes such as planning and individual intervention. 
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Comparison Chart of Hybrid and Green Models 

 

  Hybrid Model  Green Model 

Days of In-Person 
Attendance 

2 days per week  4 days per week 

Daily attendance  50% of students  100% of students 

Plexiglass  In place 
Additional plexiglass 

barriers will be provided 

Signage  Already in place  No Change 

Mitigation Strategies 

 All 5 CDC recommended 
strategies 

implemented correctly 
but inconsistently 

No Change 

Transportation  Protocols in place 
Please contact 

Transportation if no longer 
needed 

Classroom Seating 
In place for 50% of 

students 
Maximum use of space 

What is expected of 
students on Fridays? 

Students remain at home 
 

Catch up on assignments 
 

No new instruction 
 

Teachers may schedule 
individual time with 

students needing 
additional instruction  

No Change 

SALA Students 
Will remain in SALA until 
at least the end of the first 

semester 
No Change 
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PANDEMIC RESOURCES 

Novel coronavirus information changes frequently and is coming from many different 

sources. In order to add stability and clarity to the district’s decisions, we will be focusing 

on three main information sources: Centers for Disease Control and Prevention (CDC), 

Ohio Department of Health (ODH), and Lucas County Health Department (LCHD). We will 

rely on these sources as follows: 

● CDC - Determining our Phase II Reopening strategy and Sylvania Schools Plan 

Thresholds 

● ODH - Following State of Ohio health orders 

● LCHD - Local risk assessment 

Coronavirus Information by Agency 
Center for Disease Control Coronavirus Info (CDC) 
Ohio Department of Health Coronavirus Info (ODH) 
Lucas County Health Department Coronavirus Info (LCHD) 

School Guidance by Agency 
CDC School Guidance 
ODH School Guidance 
LCHD School Guidance 
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