
 
 
 
 

Nordonia Hills City School District  
Commitment to Safety & Security Enhancement 

Pending November 2018 Levy Passage 
 

FACILITY ENHANCEMENT 
Projected Cost: $325,000 one-time expense 

 

Item Rationale/Notes 

Fortified main 
entryways at all 
schools. Teller style 
check-in booths at 
each building w/ 
transaction 
windows, drawers, 
etc. Shatter-resistant 
film for building 
entry-ways 
 

Prevent outsiders from entering building; provide delivery drop-off point; early 

detection of intruders. Booths will include actual bulletproof glass and a drawer 

for item drop-off. Rest of vestibule would have the shatter-resistant film, 

making glass surface ultra-tempered and secured to the frame to where it 

would take a 200+ lbs. individual several minutes to break through it. Buys time 

for emergency responders to arrive and gives head start to students/staff 

initiating ALICE. Booths staffed 7.5 hours daily per building. 

Entry door alert 
system 

Alerts main office any time an unmonitored entry door is opened. Alternative to 
staffing secondary doorways. 
 

PERSONNEL 
Projected Cost: $325,000 annually 

Item Rationale/Notes 

Building/Grounds 
Monitors 
 

Staff the check in booths at each building. One full-time at each building 

EQUIPMENT 
Projected Cost: $225,000 one-time expense 

Item Rationale/Notes 

Security Cameras Swap out all to most updated software. Maintain schedule of replacing old with 

new at plan of a couple per building each year. Updated software will provide 

real-time visibility into buildings for safety forces. Add additional cameras at 

each building to most vulnerable areas. 



 
 
 
 

MENTAL, SOCIAL, EMOTIONAL & BEHAVIORAL HEALTH SUPPORT 

Projected Cost: $300,000 annually 

Item Rationale/Notes 

Increase outside 
clinical counseling 

Increase clinical counseling services to students with mental health issues from 
60 to 120 hours per week. Most active school shooters are current students. 
Mental health services for students is the greatest deterrent to violent 
incidents.  

Increase behavioral 
consultation/support 

Increase services for students with most significant violent/disruptive 
behavioral issues from 16 to 40 hours per week; train staff to work with said 
students. Most active school shooters are current students. Mental health 
services for students is the greatest deterrent to violent incidents. 

Add one additional 
school counselor 

This would allow us to have two full time school counselors at Lee Eaton and 

the Middle School, improving currently diluted services to those students. Most 

active school shooters are current students. Mental health services for students 

is the greatest deterrent to violent incidents. 

TOTAL COST:  

*$550,000 one-time capital expense 
*Updated 8/8/18. A previous version of this document contained a typo listing the expense as $650,000. 

$625,000 continual, annual operating expense 

 


